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Assistant Director for Intelli;ence Coordination 18 September 1952

assistant Director for (perations
Intelli ence Deficiencies Revealed in SE=27
napiisre

REFERENCA:  AD/IC Memorandum, Same Subject, dated 8 September 1952

fs Translation (Reference Memorandui, pai*agraph dj
4e  Unclassified Translation

Foreign Documents Uivision of the Office of Uperations has
contractual arrangenents ior handling the translation of -inclagssified
Chiinese language materials, This procedure can ve used for sizeable
amounts oi work, subject to three limitations 1) this service is used
only for CIA offices; 2) individual reauirements are necesgsary for
each Jobj 3) funds,

For coordination oi the unclassified translation needs of
the intelli,ence community the followiny Program i3 sugiesteds

1. DD, on the basis oi specifie recuests, will handle
the unclassified iranslation needs of CIA.

2. With the cooperation of the departmental intelligence
agencies, a cent:ul index of all tramslations in process will
be maintained by FDD and periodic notifiecation will be made to
those agencies through the medium of the Consolidated Trans-
Latlon Survey,

This arrangement will assure that all o.iices of the IAC
will beneiit from translation done ior any oifice if it fits their
requirements and will also prevent duplication (triplication, etc, )
of tranalation work on any one item.

This is the most efficient and economiecal method oi hande
ling the vast quantities of unclassified transl ation needed,

e Classiiied Translation

Foreign Documents Division is at present organized to handle
translation ol classified documents in Chinese for CIi offices on the
basis of estimateés ol need submitted by each oifice, The overwhelning
majority of thie (about 90 percent) has been political material, Upon
the present estimate of receipt of classified economic source material,
FD) will be able to absorb translation of CIA needs if pending T/0 is
approved and if priority for clearance of Chinese translators is
authorized,
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IT. uxploitation (Reference Memorandum, paragraph e)

ixploitation is the most efficlent mathod of handling vaest quaptitiea
of foreign langusge materiale It is the only practical method for hande
ling press material, which, because ol China's State Security Laws, is
the source oi about 90 percent of the overtly published egonomic lnforma~
+ion on China,

25X1C

25X1A
25X1A

25X1A

25X1

Approved For Release 2002/09/0%&

he following recommendations are nade:

1. All requirements of all IAC oifices for exploitation of
economic information on China from foreign language documents be channelled
through CIA/OCD, a member of which ofiice will be chairman of a proposed
Interdepartmental Comnmittes on Wm for Exploitation of Chinese
Sconomic Documents, which wil representa.ives of ORR; IAD, State
Department; and FiDe _

[

2« Ihe above-named Committee should:

a) ©Draw up an initial plan ior division oi exploitation
agtivities between FDD

b) Hake ad hoo decisions on the assigmment oi requirements
between np|

¢) Recoumend ior approval the assignment of a project for
externdl research when an JAC requirement is beyond the "normal®
operational capability of the two exploitation activities.

A d) Study and make reco:mendations when necessary ior
increases in the T/0| !
for FDD so that they may achleve "normal¥ operatio capai o
", * operational capability as used here means the ocapability

to handle all requirements on a contimious basis, except umisual

type requirements for which a permanent T/0 could not economicaily be
maintained.

3, All IAC offices having requirements for economie information

on China shoulds
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a) Revise their requirements list quarterly.

b) Serve ad ho¢ requirements with specifications of time
of coverage, "specific" data required, and date data is required.
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